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[lenpr0 BCTYNHTEIbHBIX MCOBITAHHHN 10 « Yo paBIECHHIO KaueCTBOMY SBIACTCH

olpeieNieHne TEOPETHIECKOH 1 IPaKTHIECKOH MMOATOTOBICHHOCTH [IOCTYMAIOLIETO K BBIION-
HEHHIO TIPO(ECCHOHATBHBIX 3aja4, YCTAHOBICHHBIX denepabHbIM TOCYXapCTBCHHBIM o0paso-
parenpibm cragmaproM (@TOC), TO ecTh KOMIUIEKCHasT OLCHKA 06Ky IbTYPHBIX ¥ Tpodec-
CHOHAIGHBIX KOMIIETEHIH B 06MacTi MONUTONOTHE H X peanu3aniy B KOHKPETHEIX Mari-

CTEPCKHX IporpaMmax.

dopma IpoBeIcHU BCTYNHUTEIBHBIX HCIBITAHUH: mecm.

PesynpTaThl OLEHUBAIOTCA 110 100-6amipHOM KA.

B MCILITAHHSIX BapUaHThl TECTOBBIX 3a7aHui o 32 BOMPOCOB (3amaHui) B KAXIOM BapH-

aHTe.

Hipxauit mopor npoxoxaerns — 30 6aIos.

B nporpamMme mpeIcTaBlICHBl:

e 00pa3lbl TECTOB;

e conepikanne GI0KOB TEM IO NOTUTHICCKUM HayKaM, Ha OCHOBC KOTOPBIX COCTaBJICHEI
TECTHI,

@ QCHOBHAA W OOIIOJIHUTEIbHAA JqaTeparypa.

AneJsiug _Io BCTYIHTEILHBIM UCIBITAHUAM NMPHHUMAIOTCA Ha CHGI{yIOIlIHﬁ JEHb II0-

cjle OmyOJIMKOBAHUA PE3YNLTATOB.

O6miast TPOIODKUTEILHOCTh BCTYTHTEIBHOTO HCIIBITAHIS — 60/90/120 MuUHYT.



1. COAEP’KAHHUE TEM IO JUCUUILJIMHE
«YIIPABJIEHUE KAYECTBOM»
BKJIFOYEHHBIX B IPOTPAMMY 3K3AMEHA HA COOTBETCTBUE
VPOBHIO BAKAJIABPA 110 HAIIPABJIEHHIO
«YIIPABJIEHUE KAYECTBOM»

JIOKYMEHTAHOHHOE ofecnedeHne CHCTEM MEHEKMEHTA.

[Ipaktuka Brempenns CMK Ha OpeAnpusATHIX. [Mopsnok BHEAPEHHs HOBOH BEPCHH
craggapToB. CepTH(QHIMPYIOMHE OPTaHbL. Ceprudukanuss CMK. MoTHBEI ceprudurarmu: Es-
porteickas CeTh 10 CepTH(HKALHK M OUEHKE CHCTEM KateCTBa. Drarsl pabot. DTamsl cepTH(H-
KAIME CHCTEM MeHekMeHTa KadecTsa. OGOCHOBaHHE HEOOXOMMMOCTH CHCTEM MEHE/LKMEHTA
kauecTBa. TpebGOBaHMI K CHCTEMAM MEHEUKMEHTA KaieCTBa 1 TpeboBanus K Ipojaykuuu. Iloz-
XOJ K CHCTEMaM MeHeIKMeHTa KadecTBa. [[pOLEeCCHBIH MOIXOA. [lomuTUKa ¥ LEeld B 001acTH
kauecTBA. POITb BBICIIETO PYKOBOACTBA B CHCTEME MEHEUKMEHTA KadeCTEa. IoxymenTauus. Bu-

OBl JOKYMEHTOB, IPHMCHACMBIX B cucTeMax MEHE/PDKMEHTa KadecTBa.

IIpoekTUPOBAaHHE CHCTEM MEHEKMEHTA Ka4ecTsa.

CHCTEMHBIH TIOMXOL K IPOEKTHPOBAHMIO MOJCICH CJIOXKHBIX CHCTEM UICHTU(UKALIHH,
YIIpaB/IeHHs. ¥ NPUHATHS PELICHHH B yCIOBHAX PHCKA H HEOMpE/IENIeHHOCTH. THIIOBBIE CTOXa-
cTHdeckye (BepOATHOCTHBIE) MOJIENH MPOLECCOB H CHCTEM B SKOHOMHKE (Mozeny KU3HEHHOTO
[IMKNa TOBapa, TEKyIeH eMKOCTH phIHKA, TPOMU3BOACTBEHHEIX ¢yukmit). AranTuBHas HICHTH-
uKaLKS TPOIECCOB H CHCTEM B yCIOBUAX PUCKA M HEONPEACICHHOCTH C y4eTOM M KOPPEKTH-

pOBKOfI IOOTOJIHHUTEIBHBIX allpHOPHBIX TaHHBIX U 3KCIEPTHEIX OLICHOK.

Cepruduranus cacTeM MEHEKMEHTA KaueCTBa.

KoMILIeKC TOCYIapCTBEHHBIX CTaHaapToB. Cucrema ceprupuraunu I'OCT P. Peructp cu-
cTeM KauecTa. 3HaueHue cepruduKanmu. 3HadeHne ceprudukanui. PassurHe cepruduka-
uu, Motuss! cepTuduxammu. [TorpeGHOCTh phiHKa. 1IoBox npuberuyTs K ylnydmenuro. CepTu-
UKAIKS, CTAHAPTA3AIMSL H METO/Bl KOHTPOJIA - MEXaHU3MbI yIIPABICHUS Ka4CCTEOM. ITonaro-
ToBKa K cepTHbukanun, OmnpejereHne cepTHPHKAIMOHHBIX YCIyT. [IpunnEne!, obecreYnBaro-
Iue I0BepHe, TPeOOBaHHs K CTPYKType Oprana, TpeOoBaHHs K pecypeam opraua, TpeboBaHus K
uH(OpMaLUH, HAXONANIEHCS B OTKPBITOM HOCTYIIC. Peecctp cepTU(UIMPOBAHHBIX 3aKa34HKOB,
Mconp30BaHMe 3HAKOB COOTBETCTBHS, KOH(PHISHINATBHOCTE. L{eNnH, MpHHIHIIEI aKKPETUTALMH,
(yHKIHH OpraHa 1o aKKPeIWTALHH, KPHTEPHH aKKPEAUTALHH. Axxpenuraips. Ceprudukaniy-
OHHBIE yCIyrH. Pasmepsl ceprudukanuoHHpX yenyr. IIpencrasnenue cepTHQUKALHOHHBIX

yeiyr. Pesynsrar ceprudukanuu. BeiGop cmysx0bl ceprudukanun. GopmanpHEE TpeOOBAHMS.
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Orenka npurogHocTd. OCHOBHBIE CHCTEMEI H YPOBHH ceprudukaumn. Ceprudurarust 11 op-
rapusamii, sakomMeix ¢ TQM. 3Ha4UMOCTb ceprudukara Ha peiHKe. Ka4ecTso cepTuuKanu-
OHHBIX yCIyr. UMUK cepTHdUKaTa Wil cepTH(HKAIMOHHON CIIyKOBL. DTallEl aKKpe/MTalHH,

OCHOBAHHY 1A OTKa3a B BEIIAYC arTecTara akKpeJuTalluy, [IOBTOpHAA aKKpeguTanus.

CueTeMBbl MeHEKMeHTa 0e30MACHOCTH NUIIEB0H MPOXYKUHH.

CrpykTypa, 00/1acTh IPUMEHEHUA CTaHNapTa COCT P 51705.1-2001 «CucreMsl KauecTBa.
VipapneHre Ka4eCTBOM MHILEBEIX MPOJYKTOB Ha OCHOBE npusnumos XACCIL O6mme Tpebo-
panusy. CTpykTypa, 00/1acTh IpHMEHEHHUs CTaHaapTa «CurcTeMbl MeHeKMEHTa 0€30I1aCHOCTH
UIIEBOH TpoxyKimmy. O6iHe TpeOoBaHIs, MPEABIBIICMBIS K OpraHU3alliiM, y4acTBYIOIIHM B
IPOM3BOJCTEE MHINEBOH IPOAYKIMHA B COOTBETCTBHH C IL. 4.1 TOCT P MCO 22000-2007. Tpe-
GoBaHMs K TOKYMEHTAIIUE CHCTEMBI MEHEIKMEHTa 6e30TacHOCTH numeBoi mpoxykuun. Obume
romoKeHus. YIIpaBIeHUe JOKyMEHTalkeH. YIIPaBIeHUe 3aIHCAMHE. TMonutrka B obmacta obec-

rnedeHus De301acHOCTH I’IKHICBO?I MPOOYKLHH.

Cpeacrsa H MeTOIbI yIPABJICHHS KA1eCTBOM.
CpencTBa ympaBleHHs KauecTBOM. MeTop! yIpaBneHus KadeCTBOM. TepMHHEL B ONIpENe-
nenus. JluHaMuKa pasBuTHs QOpM M METOZIOB YIIPABICHHS KauCCTBOM. OCHOBHBIE HHCTPYMEHTBI
KOHTPOJIs, AHANK3A U YIpPaBIEHHA KadecTBOM. HOBBIE MHCTPYMEHTEHI YIIPABICHHUA KA4eCTBOM.

KOoMITIEKCHBIE HHCTPYMEHTEL H METOIOIIOTHH YITyIIICHHS Kav1ecTBa

VnpasJenue npoueccamu.

OCHOBOIIOJNIOMKHHUKH [IPOLIECCHOTO IMOAX0Ma: demokun, Xapuurtod, Kosanes, PennH.
[Iporecc kak OOBEKT YIPABICHHS. Knaccudukanys MpoLEeccoB B OpraHu3alliy Metonuka BEI-
Jenenus GU3HEC-TIPoIeccoB B oprausanuu. Cerh HPONECCOB OpraHU3alyH. [TocTpoenue CH-
CTEMB! yIpaBJIeH s IPOIeccaMu. JTallbl BHEAPEHUS IPOLECCHOTO U (yHKIHOHAJIBHOTO IIOIX0-
1, IpobIeMsl [TPH BHEAPEHHH TPOLIECCHOTO H (DYHKIMOHATBHOTO [OIXO0Md, 0COOCHHOCTH BHE/-
PEHHMs MPOIECCHOr0 U (yHKIMOHAIBHOTO MOJX0/a, NOCTOUHCTBA M HEMOCTATKH. VYuparneHue
opranusaiyeil Ha OCHOBE OM3HEC-IPOLECCOB. Cucrema TOKasaTesel Iuisl yIpasjIeHus IpoLec-
cavu. KoMmekcHas pernamenTanus nponeccoB. CTPyKTypa W CONCpiKaHHe mabnoHa 1A pe-
[AMEHTANHH. PeHHKHHAPHHT: KITIOYeBble XapakTepucTHKH. OCOOSHHOCTH [IPOCKTA PEHHIKMHE-
pHHTd. YCIOBHA YCIEUIHOTO PEUKHHUPUHTA M (aKTOPBI PHCKA. Tunuusele OIUOKK IPH MPO-
BEIEHMH PEMHKMHUPUHTA. DIEMEHTHI CHCTEMHOTO aHan3a. OCHOBHEIE METOIbI aHAIK3a CHCTE-
MBI (HHTEpPBBIONPOBAHHE, AHKETHPOBaHHE, 0030p TOKYMEHTOB, HaOTIoIeHHe, MO3TOBOM LITYPM).
Mo THpOBAHHE CHCTEMBI, MOJIEN> OPTaHH3ALHOHHON CTPYKTYPbI, CTPYKTYPBI HAHHBIX. OcHOBBI

byrknuonanssoro Mozemuposanus. [DEF-Moneny, MpHHUHIBL NOCTPOCHUS H OTpaHUYECHHUI.
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Mojienu T0KyMeHT0060pOTa H OTOKA JaHHBIX. B3auMOCBA3b MOIENIeH MEXIY coboi.

OCHOBOIOJIATA0LIE CTAHAAPTHI CHCTEM MEHE)KMEeHTa Ka1eCcTBa

CemelicTso MexayHapoansix crangapros CO 9000. Posb ux B o0ecricueHUH Ka4ecTBa,
TEeHIEHIHs WX COBeplIeHCTBOBAHMA. Llenn ¥ 3a1ayuH, MPUHIUIEL 1 dyuxuun YKII. Ctpykrypa
kypca. Ero CBS3b ¢ APYTMMH IUCHHIIHHAMHA yuebnoro mraxna. OcoGeHHOCTH TIPeAMeTa Kypea.
WcTopus ceMeiicTBa MEKIYHAPOIHBIX CTAHIAPTOB HCO 9000. [Teprasi, BTOpasi, TPETbS U YET-
épras, matas Bepcun crannapros. [OCT P HCO 9000-2015 «CMK. OcHOBHEIE TIOJIOKESHHS U
cnosapby. [TOHSTHE (KaYECTBOY», KCOOTBETCTBUEY, «HECOOTBETCTIBUEY, «pedexT», «BATHIAHLY,
«BepH(UKAITHAY, «AyTUT», KOPPEKTHPYIOMIHE NeHCTBU), IPEAyIPEHIIOIHE nevcTrHs». Bu-
J(6] HOPMATHBHBIX ¥ TEXHHYECKHX JOKYMEHTOB B 00JIACTH KaueCTBa 1 6e30MaCHOCTH, DBOIIOIHS
cranzapTos. Mexynaponnsie crannaptsl KCO 9000, 14000: ux HasHayeHUe, OOBEKTEI, CTPYK-
Typa. ['apMOHM3aIKsl POCCHIICKHX CTaHAAPTOB. JIOKYMEHTUPOBAHHME CHCTEMBI MEHE/DIMEHTA Ka-

yecrsa. TpeGopanus k nokymentannn CMK. Ynpasnenne noxymentanueit CMK.

OcHOBBI PUCK-MEHEIZKMEHTA.

OCHOBHEIE ONpENeleHHs W TOHSTHS DHCK-MeHemxMeHTa. IIponeccel ynpaBlIeHHA
puckoM. KaTeropum «pHCK» U «IOXOJHOCTBY. OCHOBHBIE 3JIEMEHTHI H 3Tallbl YIPaBJICHHA
prckoM. I nobansHble 3a1aun B 06/IaCTH yIPABICHHA PUCKAMHU: IPUMEHCHHE PHCK MEHCIUKMEH-
Ta, YHpaBIeHHEe DHCKAMH II0 HX THIAM; TOYHOCThH OLEHOK PHCKOB. DyHKIUH PHCK-
meHemKkMenTa. Opranusanus pucK-MeHekMenTa. [[paBuiia pHCK-MEHEKMCHTA.

OcHOBDI KOHCAJITHHIA,

TTomxo/bl K OTpEENCHHI0 YIPABIEHIECKOro KOHCymbTuposatus. Kiuent. YipasieHte-
CKOe KOHCYIbTHpoBaHue. [IpeIMET yIpaBlIeHYeckoro KOHCYIbTHPOBAHHS. OOBEKT KOHCYJIBTH-
poBanmst. [TOHATHE YHPABJICHUECKOTO KOHCAITHHIA. YIIPABIEHYECKOS KOHCYNBTHPOBAHHE KaK
IIpeNpUHAMATEBCKAS JESITebHOCTE. OYHKIMOHATBHEIE notpebHOCTH GU3HECA B YIIPABICHYE-
CKOM KOHCYNBTHPOBAHUM: KOPIIOPATHBHOE Pa3BUTHE, ONEPALMOHHOE PasBHTHE, OpraHA3alioH-
HOE Pa3BUTHE, HH(OPMAIIMOHHO-TEXHONIOIHYECKOS PasBUTHE, 110100p KaZpoB BBICIIETO YIpPaB-
JIEHYECKOTO 3BEHA.

JKONOTHYECKHI MEeHEeKMEeHT.

Beegenne B NpobreMy SKOJNOTHUECKOro MeHeKMeHTa. OCHOBHBIE IMOHATHS, TEPMHHEL
ompenenenus. Monemi  3arpssHeHHs  OKpyxaromed  cpenbl.  TeopeTudeckue  OCHOBBI
SKOTOrHueckoro MeremkMenta (OM). Heoxmaccudeckas sKoHOMHdeckas Teopus. OmpesiencHue
PBIHOYHOTO KOHKYPEHTHOTO paBHOBeCHs. Mojenb JKEpTBBI, MOMENE 3arps3HUTEL. PriHoUHEIE

npoBaisl W BHemmHue sddextsl. [Ipasuio perounoi ceodozs!. IIpaBuo «3arpsasHUTeb MIATHT).



[TeperoBopel IO [PABUITY «3ArPA3HUTEIND IIATATY. ITeperosopsl 1o rpasuiy Laizzer-faire. Teopema
Koysa. Hanor Ilury. Kpurepuii Ilapeto. TlapamurMbl  KONOTHYECKOrO  MEHELKMEHTA.
MeTOI00rHUeCKHe IPUHITHIB]  [TOCTPOCHKSA CUCTEM YIIPABIICHHA OXpaHO# OKpYKaloIlei Cpe/Ibl B
cooTeTcTBHH ¢ TpeboBanmamu cranaapra MCO 14000. 3anaty U NPHHIHAIIBI SKOIOTHHECKOTO Me-
HemkMenTa. Ceprisi MEXKTYHapOAHBIX CTAHAPTOB CHCTEM OSKOJOTHHECKOro MEHE/DKMEHTA ISO
14000.Crangapr 1SO 14001. IlpenmyimecTsa Ayt TIpeNpHUATHE OT BHEAPEHHS CHCTEM 3KOJIOTHYe-
cxoro meremikmenTa mo 1SO 14000. ITpobaeMst 1SO 14000. Poccuiickue cTanapThl B 00/1aCTH 9KO-
OCMYECKOTO MeHeKMeHTa. 1 peGoBaHMs IPEIbSIBIEMBIE K CHCTEME YIPaBIICHHS OKpyKaroIen
cpenoit (mo TOCT P UCO 14000). Drarbl CO3AaHUSA CHCTEMbL yTIPAB/ICHI OKpY’KaIOIIeH Cpeioi 1
tpeGosanus kK HUM. OlLeHHBAHKE sKonmormueckol sddextusnoctr npeanpustas (o FOCT P 1CO
14031-2001). CTamuy ONECHMBAHMS SKONOrMYECKOH 3((PEKTHBHOCTH. Cranmus IaHupoBaHys. Bel-
[OJHEHHE OLEHKH 3KOTorHueckol adbdeKTHBHOCTH, PaceMOTpeHKE 1 /Ty IICHAE ONCHABAHMS KO-
normyeckoit addextuBHocTH. TpeCoBarms MEKIYHAPOIHBIX CTAHNAPTOB CEPHH MCO 14000,
PeryIUpYrOIMX AESTeNHOCTh B OOACTH 3KOJIOTHYECKOTO MEHE/DKMEHTA: LEllb, Sanady, IpeaMeT,
CHTIHYHbIE TIOT0YKe ), MOTHBaLKS PYKOBOJICTBA IIPOMBILILICHHBIX IIPEANPHUATHH U 00BeIHHEHUH K
OpraHu3alMd U DPasBUTHIO [EATENbHOCTH B 06MacTH SKONOTHYECKOro MeHemxMeHTa. OOue

BO3MOIKHOCTH M [IPEHMYIIIECTBA SKOMOTHYECKOr0 MEHEIKMEHTa Ul POCCHHCKOR deneparyu.



2. BCTYIHUTEJBHBIE TECTHI
Bompoc Ne 1.
K mpuuimnam nposenenus SWOT-aHamm3a OTHOCATCS:
A) yeTKoe ysICHCHHE MOHATHH, yCTAHOB/IEHUE OLCHOK C TIO3ULIMH BHEIIHEH CPEebl, TOY-
HOCTE (DOPMYTHPOBOK
B) ouieHKa yIOBIETBOPEHHOCTH
B) cucTeMHBI TTOIX0

I') mpoIeccHblit TOAX0

Bompoc Ne 2.

Kaxue snementsl SWOT-ananu3a He UMEET CMBICTIA COIIOCTABIIATE MEKIY coboit?
A) cHITBHBIE CTOPOHBI-BO3MOXKHOCTH

B) cnabrie CTOPOHBI-BO3MOKHOCTH

B) CHUIBHBIE CTOPOHBI - CIA0BIE CTOPOHEI

I') cimabble CTOPOHBI-YTPO3EI

Bompoe Ne 3.

HocuteneMm HOKYMEHTHPOBAHHOM HHPOPMALHY HE MOKET ABJIATECA
A) GyMaXXHBIH HOCHTETb

b) muunas Oecena

B) majrmucy Ha TabIHYKaX U CTEHAX

[') DVD-guck

Bompoc Ne 4.

K xapakTepHCTHKaM JOKYMEHTAllWH OTHOCHTCS:
A) OTUETHOCTb

b) neranu3upoBaHHOCTE

B) monroTa

') xapaKTepHOCTh

Bompoc Ne 5.

K cTpaTeruueckoil JOKyMEHTHPOBAHHON HH(OPMALUHE HE OTHOCHTCS
A) OTYET O pe3yIbTaTHBHOCTH

B) crpaTterus

B) monutHka

I') nemu B 061acTH Ka4ecTna
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